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     Max. Marks: 60

 

Note: No additional answer sheets will be provided.

Part – A (Objective Type)

Max. Marks: 10

Answer all the QUESTIONS
Define /Explain:
1) Technological Diffusion

2) Creativity

3) Stand by Costs

4) Idea Screening

5) Portfolio

6) Competitive Advantage

7) Push Strategy

8) Commercialization
9) Backlogs

10) Technology Adoption

Part – B (Subjective Type)

Max. Marks: 50

Answer any Five. All questions carry equal marks.
1) a) What are the factors contributing to the successful Technological innovation?

b) Discuss regarding latest innovations that attracted you with two examples.
2) a) Describe the steps involved in new product development.
b) Describe the process, selection & implementation of R& D ventures.
3) a) What are the different factors that determine project selection, resource allocation and management?

b) As a project manager of a real estate company what steps you will take to terminate a project.
4) a) Explain the role of cost effectiveness in evaluating R&D projects.
b) Describe the techniques of evaluating R&D Ventures.
5) a) Describe the significance of commercializing the research outcomes.
b) Explain the process of product Architecture & Design.
6) a) Define Technological forecasting. What are the various forecasting techniques.
b) Explain the Inputs and Outputs of forecasting system with two examples.
7) a) Describe Programme Planning in Detail.
b) Discuss the advantages and disadvantages of early entrants into the market with the example from FMCG sector.
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